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SCALBY LEARNING TRUST
(A& Company Limited by Guarantes)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST Z018

The Trustees present their annual reporl togsler with the financial statements and auditor's repord of the
charitable company for the year snded 31 August 2016, The annual report serves the purposes of both =
Trustees' Report, and a Directors’ Repod under company o,

The Trust operates 1 primary and 1 secondary acaderies in Scarberougn, Norh Yorkshire. lis academies have
a combined pupil capacity of 1,380 and had a rall af 1,404 in the scnoct census an 17 May 2048

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

Thie Trusl is @ company limited by guarartes and an exempt charity. The chariable company's memorandum
and articles of associalion are the primary goveming cocuments of the Trust: The Trestees of Scalby Leaming
Trusl are also the direciors of the chantable company for the purposes of company law, The chamtsble company
15 known as Scalby Learming Trust,

Details of the Trustess who served during the year are included in the Reference and Administrative Details on
page 1.

Members" Liability

Each member of the charitable company undertakes 1o contrioute to the assets of the chantable sampany in the
ewvent of It bewsy woursd up while they are a3 member, or within cne year afier they cease to b2 a mamber. such
armount &5 may be reguired, nol excesding £10, for the debts and liabilibes contracted betore they ceased 1o be
& meamber,

Trustees’ Indemnities

The Trust has purchased insurance 1o protect Truslees from claims arising against neglgent acts, errors ar
amissions coourring whilst on scadermny business, Further detads are provided in note 12,

Method of Recruitment and Appointment or Election of Trustees

All Trustees are appointed by the membors. Since incorporation, considersble consideration has been gwven to
the akill sets that complement those of the members and existing Trustees in order 1o deliver the high standards
of governance reqguired by the Trust Trustess are recruited with knowledge of the locality and with specialisms in
secondary and primary educalion, law, sdministration, inance and business acumen

The term of affice for any Trustes is four years, save that this tme limit shall net apoly ta the Chisl Executive or
any post help ex officic. Subject to remaining efigible o be 3 particular type of Trustee, any Trustes may be -
appointed or re-elected

Paolicies and Procedures Adopted tor the Induction and Training of Trusteses

The training and nductan previded far new Trustees depends on their exishing expenence Where necessary
induction and traning 18 provided on chardy, educational, legal and financial matiers. All new Trusless ate given
a8 tour of the academy and the chance 1o meet with staff and students. &ll Trustees are provided witn capies of
poficies, procedures. minutes, acccunts, busgets, plans and otter documents that they will need 1o underiake
their rode Bs Trustees. As there will nermally only b ane or fwo new Trustees a year, induction lends fo be done
informally and is taillored specifically o the individisl,
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SCALBY LEARNING TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 ALGUST 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Orgenisational Structure

Governance of the Trust is defined in the Adicles of Association together with the funding agreement with the
Department of Education.

The members of the Trust have a whally strategis vew af the Trusl setting out the wision and values and
ensuring they are delivered.

Dwuring the year the Trust confineed to aperate @ unified management structure. The structure consists of thres
levels: the Trusteess, the Local Schocl Governars and the Senior Leadership Teams of each academy. The aim
of the management struciure is to devalve respansibllity and encourage invalvernent in decision maxing al all
levels,

Tre Trustees have overall responsibility for standards finance and estates. They ensura the Trust delivers on its
aima and provide support and challenge to the Local Governing Bodies when required. The annual and revised
budgets are set and monitored by the Trustess with support from the Aucdit Committee.

The Local School Governors are facused upon the interasts of the individual academies and inclute parentz]
and stzff representatives. Their relationship between the Trustees is outiined in the Scheme of Delegation.

The Executive team comprises the Chief Executive, Finance Director and the Head Teachers of each academy.
The Senior Leadership Teams within each academy inchede the Head Teachar, Deputy Head Teacher, Business
Manager and Assistsnt Head Teachers. These managers control the academies at an executve level
impierrentng the policies laid down By the Trustees and Local School SGovernars,

Arrangements for setting pay and remuneration of key management personnel

The Trust has a Fay Paolicy that covers all stalf employed by the Trust, imespeciive of grade or condifiong of
service, and this includes key management personnel, The Fay Policy is operated by the Trustees through the
Trust Remuneration Commitiee for Trust employees and Head Teachers and the Pay Review Sub-Committee of
the Local Governing Bodies of the two academies for all other school staff. Pay and remuneraban of the Senior
Leadership Team is reviewsd annually on an individeal pasis and consideration @5 given to perflormance, refevant
benchmarking, current respansibifties and parity.
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SCALEY LEARMING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (comtinued|
FOR THE YEAR ENDED 31 AUGUST 2018

Trade union Tacility time

Relevant unlon officials

Number of employees who were relevant union officials during the year )
Ful-ime egquivalent ernployee number 3

Percentage of time apent on facility time

Percentage of e Number of
employees

% .

1 %h-505%, 3

£1%-80% .

100%

Percentage of pay bill spent on facility time £noi

Total cost of facity time 7476

Tatal pay bill 4520225

Perceniage of total pay bill spent on facdity fime 016 %

Paid trade union activities

Time gpent on paid frace unicn activibes as a percentage of total paid - T
facility time hours

Bodh academies within the Trust subscribe 1o the Professicnal Assaciabon Facilies Arangament brokered by
Morth Yorkshire County Council. The cost of these amrangemsnts [ the Trust dunng the year was £1.543

Relaled Parties and other Connected Charities and Organisations

Due jg the nature of the composition of the Trost 2oarg, drawn from locel public and private sectal
organisations. it 15 possible ral tansactions will take place with organisations in which & Trustes or semar
member of staff may have an interest. All rarsactions involving sech organisations are conducted st arm's
length and in accordance with the Trust's Finance Policy and the Academies Fimancial Handbook. Details of
related party transactions durng the year are included within note 26 of the Financial Statements.
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SCALBY LEARNING TRUST
(& Company Limited by Guarantee)

TRUSTEES' REPORT [continued)
FOR THE YEAR ENDED 31 AUGUST 2018

OBEJECTIWVES AND ACTIVITIES

The principal object and activity of the charitable company 15 the operation of Scalby Learsing Trust to provide
education for students of different abilities bebween the ages of 4 and 16

Ohjects and Aims

in accardance wath the aficles of association the charitable company has adopted a ‘Scheme of Govermnmenl
approved by the Secrefary of State for Educstion. The Scheme of Government =pecified. ameorgsl cther fhings
{hee pases For admtting sludents to the Academy, the catchment area from which the students are draswe, and
trat e curriculums should comply with the substance of the national curmculum

Im selling the objectives and planning the activities, the Trustees have given carehsd consideration to the Chariy
Commission's general guidance on public benefit and in particular to its supplementary public benefit guidance
on advancing education. The Truatees aim 1o provide a diverse educational affer and broad curriculum scroze all
key stages, and this will contribute to students being drawn from further afield and frem all backgrounds.

The Scalby Learming Trust in Scarborough aims to improve education i the locaity through establishing
coherernt and eollzborative prachoe acroas schaoks and other educational Ingtituiions in the area.

The main objective of the Trust during the year ended 31 Augus! 2018 was 1o achieve the foliowing

. Sirong educational ouwicomes for its students, well above the national averages.

. Fobust, transparent financial aystems thal meant the school complied with ESFA regulations and had a
healthy budget

. & safe enviraiment for ataff and students by compliancs with health & safiety and eafeguarding
regulations,

. To generate additional funding to enable the school Lo engage in more school improvemment work and 10
help e Trush expand

& To expand the Trust to include at least one mors school so Mat it increases its positive influence in the
area
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SCALEY LEARMNING TRUST
(A Company Limited by Guarantee)

TRUSTEES" REPORT (continued)
FOR THE YEAR ENDED 31 ALGUST 2018

QBEJECTIVES AND ACTIVITIES [continued)

Objectives, Strategies and Activities

The Trest's main obdeclives are encompassed in its missan stalement which is to improve education n [he
lneality through esiablishing coherent and callaborative practice across schools and olfvel educational institubions
inthe area. T this end the objectives and the sirategies waed 1o achigve them neluds

Producthon of 3 detalied school devalopment plan will provide the bluspnt to achiavs Righ academss
slandards
C-antinugus menitaring of teaching and leamaing though (285 on abgenation, line management mesings
and half termly colection and analysis of student performance and effort cata.
Regular svaluation of each school's perfermance at senior leaderanip and govemos level in arder o checs
progress against the development plan and maint2in 2 contnuous culture of maoroeemeant
. The implementabion of 5 comprehensive weskly fraining prograrmme for 31l staff, plus bespoke fraining for
indniduals as required to fuldl their current duties or prepare for promotion,
The creation of paid Associate Aseistart Headieacher and Project Leader rales to increase leadership
capacity and provide wider experience to siaff.
The development of a literacy strategy for the coastal srea led through cur Speciabis! Lead Srachliomer for
English in collaboration with the Local Authority.
Collaborative work on the development of Science teaching in conjunction with the lead pracitiomer fos
science for tha town.
- Callat=orative work with primary schools on the development of matms teaching n Scarboraugh bed by the
Head of the Mathematics Faculty at Scalby Schoaol:
Clase liaison with Givica softeare, the Trusl's accountants Clive Owen LLP and the NYCC FMS team
has supporied the development of our new accounting syatem to incorporate work with [oining schoois
= Collabarative working ‘with the MY CC Echool hands Heaklth & safety serice engures the school is
compliant in terms of meeting H & 5 regulations.
Tihe Trusl has worked in consuliation with the following bodies o promote impraved educational
outcomes across the coastal area:
The Morth Yorkshire Coast Coporiundy Area (CED an partnership ooard)
Morh Yeskshes County Council School Improvement Service
The DIE in {erms of potential MAT development.
Saarborsugh Teaching Alliance.
The Trusl has soughl Lo increaso its capacity 1o work with ather schoods throwgh a successtul Teaching
achoed! application
Par of a successTul collaborative coastal bid for 35IF funding 1o develop teaching and leaming

The actwilies undertaken to achieve these objectives are all intended to prowvide the highest qualiy of education

in the public sector for students between the ages of 11 and 16 ana to promate the development of pupils
bebizen the ages of £ and 11.
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SCALBY LEARMING TRUST
{A Company Limited by Guarantee]

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

FPublic Benefit

The Trust's aims and acheevements are set oul within this report and have been underiaken o further its
charitable purposes for tho public benefit, The Trustess have complied with the duty under Secton 4 of the
Charfies Act 2017 to bave due regard 1o public bernell guidance published by the Charly Commission for
England and Wales and lhe Truglees have congsidesed Wi guidance in decidig what activities the Trusl showld
undertake

STRATEGIC REPORT
Achievements and Performance

The Trust has had a successiul year in respec of both financial resulis and academic results as shown below. 1
alse made good progress againsl all its aims and objectives, most notably im achieving s aim of expandng the
Trust with anather school and gairing £74 000 af MDIF funding from the DOFE

al Finaneial

The Trustess recoanise ne Impoedance af maintalning a balanced budget and Bauilding reserves and have taken
e necessany ackion (o ensure thal an-efective financizl plan is in place,

Curing the fnancial percd 1o 31 August 2016 e Trust has controlksd and managed ds total expenditure to
ensure thal it operated within the funding available throewgh the General Annual Grant and devolved funds as
apprapriatle. Both schools wilthin the Trust possess a budged surplus. Howewer, both schools also project budgets
where expendilure exceeds income and the Trust is focused on ensuring that break even budgets will be
achleved by September 2020 in both schoals,

b Attainment and Progress

Mewby & Sealty School were rated by Ofsted a5 'Good in January 2018, The assessment resulls lor 2018 wers
a sgnificant improvement on 2017 and exceeded national averages on all key measurss in terms of e
expeciad develnpment of pupils and also showed good progress from KS1 1o KE2

Eey Performance ndlcators

K1

Feading 85% at expected standard
wWnting 331% &t expected standard
fdatme 2% 2t expected atandard

RS2

Reading 82% &t expected standard

SPas B2% at expeacted standard

Writing $0% =t expected standard

Mathe 82% st expacted standard

Combined reading/writing and maths al expected siandard 72% and national average G4%.
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SCALBY LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES® REPORT (continued)
FOR THE YEAR ENDED 31 ALUGUST 2018

Achievements and Performance (centinued)

stalby School was rated by Ofsted as "Good” in Aprd 2012 The figures below show the attainmant and progress
at Scalby Schoal,

Scaloy School posted another very pleasing set of examination resulis in the Summer of 2018 They ars
significantly above national averages on all k2y benchmarks in terms of both progress and attainment

Key Performance Indicators - Educational

Educational cutcomes for 2018 were of a very high standard andg well abmee nabional averages,
FProgress B 046

Aitainment 3 4956

EZacc with strong passes 35%

73% of studerts achieving & standard pass or sbove in English and mathematics.

57% of studemts achieving & strong pass or above in English and mathermatics

Hey Performance Indicators - Financial

1. The school budgets wers bath in surplus. Extemal audits svidence that bath schools are fingncially
compliant with EFA requiations.

2. MY CZIC Health & Safety inspectons show the Trust is compliant and it 2lso adheres to the MY CC
gquidelimes re: safeguarding.

A Baoth schoots have collsborated with other local primanry and secondary schools in terms of both literscy
and numeracy dewelopment.

4, The Trust lead on the Opportunity Srea's liberacy siretegy.

&, The Trust was successful in its applicatons for Teaching Scheal atatus m May 2018,

G The Trust secured £350,000 worth of funding from the Oppartunity Area fund 1o lead the secondary RO
strategy to Septemiper 2020

i The Trustis part of the successful 25IF 'Crafing Learning Canversatons' project for which funding for
bwo SLE's has been secured.

g. The Treut secursd £74,000 veorth of MOCIF funding for 1819 to develop the MAT.

Other indicators of performance:
Bath schooie are over-subscribed on entry, showing that they both enjoy excellent reputatians inthe locality and
beyand.

Gaing Concaern

After making appropnate enguines, [he Board of Truslees has a reascomable expedation thal the Trusl has
adequale resources o continue in operalional exiglence far the Toreseeable Tilure, Far this reasan il conbinues
to adopt he going concerm basis in oreparing the Tnancial statements, Further details regarding the adopton of
the going concern Dasls can B fausd in ke Accounting Poscss,
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SCALEY LEARNING TRUST
(A& Company Limited by Guarantes)

TRUSTEES" REPORT [continued)
FOR THE YEAR ENDED 31 AUGUST 2018

FINANCIAL REVIEW

Most of the Trust s income is obtained from the Department of Education (OFE) wa the Educabion ang Skills
Funding Agency (ESF&] in the form of recurrent granta the wse of which iz restricted o parbcidar purposes, The
grants received from the DFEFESFA during the year ended 31 August 2018 and the assoctated sxpendifure are
show 3z restricted funds in the Staterment of Fanancial Activities

The Trus! alsg receives grants for fixed assets from the DFEFESFA. In soccordance wath The Charfies B0ORP
(FRE10Z), such granis are shown in the Statement of Financial Activities as restricted income in the fixed asset
fund, The restricted fxed asset fund balance is reduced by annual depreciation charges over the expected
useful life of the assels conoemed

In addticn, when Mewty and Scalby Primary School joined the Trust upon ite comversan, the Trest inberibed
e asgels of £4 700,000 and a general rezerve of E145,000.

Curing the year anded 31 Auguest 2018, total recwrrent grant funding from DE/ESFA together with olber
incaming résources amountad £10.934 0600 {including inherited on conversion assets of £4,639.000) excesdad
total expenditure of £5,667 D00 The excsss of income over expenditure for the year (before transfers and
actuzrial gains, and excluding restricted Mwed assel funds) was E{125.000). The in-year surplus excluding
restricted fived ssgets and pension resenses was £156 000

All of the expenditure ahown im The Staterment af Financial Activibes is in furtherance of the Trusts objectives.

At 31 August 2018 the net pock value of fxed assels was £14,626 000 and movements in tangiole and
intengikbe fived assets are shown in nate 14 and 15 o the Financial Ststements. The assets were used
exclusively for providing education and the associated supporl services to the students of the Trust

The provisicna of Fimancial Reportng Standard (FRS) 102 have been applied in full in respect of the LGPS
pensions schemse, resulting in a deficit of £1 339,000 recognised on the balance sheet.

The Trust heid fund palances at 31 August 2018 of £14 292,000 comprsing £5 000 of restricted general funds.
£14.536,000 of resiricted fixed asset funds £{1,339.000} of resticled pension funds and £320,000 of
unrestrictied funds.

Rasarves Policy

The Trustees review the level of reserdes regularly throwghout the year to provide flexibility and cerasty i fuurs
planning, The meimurm eyl of reseryes for the ongoing needs of the Trust is reviewed by the Trustees an an
annual basis, This review encompasses the nature of income and expendiure streams, the pesd o match
inccme with commitments and the rature of ressoaes,

The Trust's current level of free reserves are in surplus by £930,000, The policy approved by Trustees, sfer
academy conversion, is that reserves should exceed one montin's Genarad Annual Grant funding of £524, 000
and therefore the Truslees consider that the reserves at their current level ane suMicient for the ongoing working
capital needs of the Trust The level of reserves and the raserves policy will continue 1o be kept under review by
the Trusless as the Trost develops and mere schoots join the Trust.
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SCALBY LEARNING TRUST
(& Company Limited by Guarantes)

TRUSTEES' REPORT [continued)
FOR THE YEAR ENDED 31 AUGUST 2018

FINANGIAL REVIEW (contined)

Investmeant Folicy

The Trust adopis a very prudent approach 1o investrment. Surplus funds are invesied on deposd i interesd
bBearng accounts in UX regulsted banks. Interest rates are reviewsd pricr 10 each investment This policy
maximises invesiment return whilst minimisierg risks to the principal sum.

Principal Risks and Uncertainties

The Trust 8 subgect to a number af fisks and uncertainti=a in commen wth other academeas, The Trustees have
considered the nsks presentsd to the Trest have incorparated them within @ Risk Register and have
implemented policies amd systems o mitigate those risks as much as has been reasonably practicable. The
follewing are fnose risks desmed to be of most senous consaquence to the Trust:

. Fallure to recrd ang retan sulficient students o maintain financial viak:dity

. Changes 1o central gevernment's educational palicy

. Imabilny to recruil s1af and Trusteas with the required skdls and svpertize 1o mest the 2Tategic
aims of the Truss,

. Inability to ensure accantable academic resuits

- Cecline in educakonal fundng in real fenms

. Future of the Local Government Pension Scheme's acluanal losses

The Trust has an eMective systerm of witermal finascal controls and this is explained in more getzll in the
Governance Statemant. 1 has fully implemented the resuirements of Ihe Sale Recruitment procedures and all
staf have received training 0 this area

Caretul ateston g paid to the consideration aof new schoola (eining the Trust and agpropriate dus diligence work
15 undertaken 1o wfanm decisions @bout whether fo agmit 3 schoal The Trust is focussed on ensunng that it
grows sustainably and with due consideration far building the necessany capacity to funchon efectivaly.

Disabled Persons

Lifts, rampe and diszblad toilats are instalied and door widths are adeguate to enable wheelchair access to all
main areas of academy premises. The policy of the Trust is o support recruitment and retenticn of students and
amployees with disabilities. The Trust does this by acapting the physical environment by making support
resources available and through training and career development.
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SCALBY LEARNING TRUST
(& Company Limited by Guaramtes)

TRUSTEES' REFORT [continued)
FOR THE YEAR ENDED 31 AUGUST 2018

PLANS FOR FUTURE PERIODS

Strategic Objectives for 2017-20

The following objectives =t in 2017 have been reviewesd by the Trust board in July 2098 and resain cureast

Cutstanding acadermic achievement for all youngsters educated in the Trost

& broad rangs of educationa! experiences for all youngsiers in the Trusl

Faor all Trust schools to be graded ‘good’ o 'culstanding’ by Cfsted.

Finanzizl stability for the Trust that facilitates school improvement,

Efficient cperational infrastructure across the Trust o suppot schaol improvement, such as a Trust wids
ICT strategy.

To provide effective CPD {0 ensure the development of stall across the Trusl,

To create a highly effeclive Executive Leadership Team whe woark together far the benefit of all gchaals in
thie Truet

To maintzin and continue to dewvelop a highty effective Troest board with a clear strategy Tor the
dewvelcpment of the Trust

To maintain and deveiop links wilh key stakeholders al a local reglonal and national level i order to
antance the performance of the Trest

HE:,' actions in 2018/15% to meset the sirategic okyeclives approved Dy the Trust board o July 2013

Cevelop Trust wide policies to ensure thal the schaols within it mest statioey requiations and the Trsat
operates in a consislenl way as an employer

Continue o develop teaching and learning across the Trust trough colaborative woarking, particularky in
mathemalics and science,

Develop the Trust's fmance system o support the scheols as efficlently as possible while allowing them 1o
mairtain significant autonomy,

Seek to gxpand the number of schanls o the Trust where this will suppen its strategic ams

Apply to establish a new fres school on the North Scarbarough housing development wih a stan date of
2022,

Develop the puldic profile of the Trust threugh the inception of & new visual identity and creation of 2
dedicatad Trus! web-5ile

Confinue 1o source Tunding epporiunidbes for the wark of the Trust,

Promate the wark of the Trusl through raiging its media profile, particularly with thee focal press,
Consider and plar the slaffing reguirements of the Trust for 201% and beyond.

Govermance Hewview

In the light of 2 secand schoal joming the Trust gowernance arrangements hawe besn reviewed alongside the
scheme of delegation. This has resulted in changes for 207819 lo the composdion of Members, Tros{ess and
Scalby School LEE inorder to provide representation from Mewby and Scalby School beyond their LGB and alsa
ta enhance the business and finznce acumen at Trust level. Given the importance of managing the bedget in an
austere firancial climate, the Audit Committse is to widen s krief to ensure greater finarcial oversight and has
become the Finance and Audid Gommillee and a Remuneration Committes has afsao been established to
address the different needs of a bwo school MAT with a CEC payable by the Trust.
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SCALEBY LEARNING TRUST
(& Company Limited by Guarantes)

TRUSTEES" REPORT [eontinuied)
FOR THE YEAR ENDED 31 ALGUST 2018

Disclosure af information to auditors

Imacfar as the Trustees are awars:
] tregre is no redevant audit information of which the charitable company's awdibor is uraware, and

] the frusiees have taken all steps that they cught to have taken o make themselves aware of any relevant
audit information and ta establish that the auditor is 3ware of that information

The Trustees' Report, incorporating a strategic repord, was approved by order of the Board of Truslees, as the
company directors, an 13 December 2018 and signed on its bakalf by:

Ca B2

J Scoble
Chalrnan
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SCALBY LEARNING TRUST
(& Company Limited by Guarantee)

GOVERMNAMNCE STATEMENT

Seope of Responsibility

&5 Trustess, we acknowledgs we have overall responsibilty for ensuring that Scalby Learnmg Trusl has an
effectve and appropriate systemn of control, financial and olhenwise, However such & system is desigrsd o
manage rather than eliminate the risk of failure to achieve busmess objectives, and can provide only reasonable
and nof absolute sssurance against material misstatement or loss.

The Board of Trustees hae delegaied the day-fo-day respansibdity 1o the Chief Executive, as Accounting GlMicer,
for ensuring financial centrods conform with the reguiremeants of both propriety and good financial management
and in accordance with tha reguiraments and responsibilibes assigned to it = the funding agresment betwesn
Scalby Leaming Trust and the Secretary of State for Education. They are also responsible far repordling o 1he
Epard of Trustees amy material weaknesses or breakdowns in inletnal confrod,

Governance
The informalion on gavernance included Bere supplements That descrbied ke Truslees” Repor and in the

Statement of Trustees' Responsibdties. The Board of Trustess has formally met S fimes dusing the year
Atlerdance dunmg the year al mestings of the Board of Trogsless was as follows

Trusteo Meedings aflendea il 6l a possinle
J Seoble Shairman 9 3

R .J A Cannor g [+

5 I Harlley ] ]

P E MNokle ) ]

3 0 Read Chisf Executive and  Accounting o bl

CHficer

J W Senlor 1 8

There 5 ho separate Finance Committee and therefore the financisl aversight of the Trust i@ throooh the
Trusless and the Audit Commities,

The Tristees established the Audit Commitles to maintain oversght of the Trusts gowsrnance, nak
management, internal control 2nd value for money framewark,

Membershin of the Audit Committee and attendance at mestings n the period was a8 follows:

Aattendance at meshngs in the year was as follows:

Trustes Mestinge attended Dut of 8 possible
JAmistead (Chairman) 3 3
R J A Cannor 0 3
5 M Hartley 3 3
F E Haolle 1 3
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SCALBY LEARMING TRUST
|A Company Limited by Guarantea)

GOVERNAMCE STATEMENMT {continmued)
Review of Value for Monay

As Accounting Cfficer. the Chief Executive has responsibility for ensunng that the Trust delivers good value in
the use of public resources. The Accounting Officer understands that vaiue for money refers 1o the educational
arvgd wider societal outcomes achieved in retumn far the Taxpaver résounses recenyed,

The Accounting Officer congiders how 1me Trust's use of its resources hae provided good walue far maney during
each academic year, and reports [0 the Board of Trustees where value for money can be improved, including the
use of henchmarking data where appropriate. The Sccourding Officer for the Trust has delivered improved value
for money dunng the year by

" Undertaking a review of the Cleaning contract ai Scalby Schoal and subseguaniy terminating the contract
held by North Yorkshire County Council on 31 March 2018. All etaff employed under that contract, that
wished to move across o the Trust were emploved by the Trust from 1 Apil 2018 and contracts for
procurement of cleaning materials were eslablished by the Trust. The anticipated annual savings of this
EXETCIRE are approwernabely £15 000,

. Ungentaking a el review of Ihe Catening contract keld by Morh Yorsshire County Council at Scelby
School, and giving netice Lo terminate that contract with effect from 31 August 2018. The anticipated
annual zavings of bringiesg thes contract in-house, are expecied to exceed £30,000.

. Feviewing Grounds Mainlenance coniracts in both academies. carmying out @ competitive tendering
exercige and ransferring the contracts to s new supplier. The savings anticipated for Mewby and Scalby
Frimary School are likely 1o be in the region of £4,000 per year. and althowgh the exercise was cost-
neutral for Scalby School, there has been a noticeable improvermnent in the guakty of serdice 1o both
goacermies.

- Megotiating Trust-wide conteacts for the supply of Human Resources and Data Protection Oficer services

Monthly manitoring repods are prepared by the Finances Director and reviewed with the Chief Executive and any
necassary remedial action |s taken to addréss significant variances that may otherwise have an impact on the
budget out-tum. Maonitonng regarts are reviewed by Ihe Local Governing Body and the Trostess. Significant
surplus cash balances are converied Into depasils and inferesi bearing accounis 1o maximise interest-sarning
potential.

The Purpose of the Syatem of Internal Contral

The system of intemal control is desigred to manage risk to a reasonable level rather than 1o eliminate all risk of
failure to achisve policies, aims and objectives, it can therefore only provide reascnable and nod absciute
essurance of effectivenass. The system of intermal control is based on an ongoing process designed to identify
and prioritse the nisks fo the achievemsnt of Trusl policies, aims and cbjectives. to evaluate the fikelihood of
thoae rizks being realizsed and the impact should they be realised, and o manage them efficiently. effectively and
econaomically. The system-of intermal contral has been in place in Scalby Learning Trust for the year | September
2017 to 31 August 2018 and up fothe date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees nas reviewsd the kKey risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemanted to mitigaie those risks The Board of Trustees is
of the view that there is a formal ongoing process for identifing, svaluating and managing the Trust's significant
risks, that has been in place for the year 1 Sepiember 201 F 10 31 Sugust 208 and Wp o the date of approval of
the arnual report and financial staterments, This process is regulady reviewed by the Board of Tristeess
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SCALBY LEARMING TRUST
{& Company Limited by Guarantea)
GOVERMANCE STATEMENT [continued)
The Risk and Contrel Framewaork
The Trust's systemn of internal financial control is based on a framewark of regular management information and

sdministrative procedures including the segregation of dufies and a sysiem of delegation and accountshbility. In
particular. it includes

. comprebensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are revigwed and agreed by the Board of Truslees,
. regular réviews by the Trustees of reports which indicate linancial performance against the forecasts and

of major purchage plans, capital works and expendiure programmes;
. setling fargets to measure financial and cther performance;
= clearly defined purchasng (asset purchase or capial investment guidelines;
- delegation of authority and segregation of duties; and
. identification and management of risks.

The Board of Trustess has considerad the need for a specific intemal awdit funclion and has decided to nof 1o
=ppaint an internal auditor However the trustees hawve appointed Clive Cwen LLP the extemal suditor. to
perform addificnal checks,

The auditer's role includes gving advice on financial matiers ard perfornung a range of checks on the academy
Trusi's financial svetems. In particular the checks carried oul 0 ke current period ncluded:

. Tesling Census Data and related systems and procedures
s Testing HE & Stating systems
. Tosting Data Prolection systema and new systems, procedures and docimentation to accommodats the

new General Data Frotection Regulations
. Feview of |T systerns
s FReyview of Fisk management and the adeguacy of Trust insurance
. Eevlew of regularty and compliance syslems

Om a termly basis the suditor reports to the Board of Truslees, through the Audt Committes on the operation of
the syslems of contral and on the discharge of the Board of Trustees’ financial responsibilities.

The internal assurance work has been delivered 1o a planned schedute and has highlsghted a number of minoe
condref issues which have been addressod as necessany
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SCALBY LEARNING TRUST
(A Company Limited by Guarantea)]
GOVERNAMNGCE STATEMENT {continued)

Review of EMectiveness

Ag Accountng Officer the Chie! Executive has respansibilily lor reviewing the efectivaness of the systemn of
intermal contral, Dusing the year i guestion lbe rediee bas Been informed by

. the work of the extemal suditors:
L] the finrancial managemeni and govemance sef-assesament procsas;
] the work of the executve managers within the Trust who heve responsbility for the develcpment and

maintenzance of the intermal control frarmewark.

The Accounting Gfficer has been advised of the implications of the result of their reveew of the system of Internal
comfred by the audif commiltee and a plan lo address weaknesses and ansure conbinueus improvement of the
syslerm is in placs,

Spprovad by order of the members of the Board of Trustees on 12 December 2018 and signed on thair Behald,

by

Scan

J Scohle 5 D Reard
Chairman Accounting DMficer
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SCALBY LEARNING TRUST
(A Compamy Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

&z Arcounting Officer of Scalby Learning Trust | have considersd my responzibility 1o netify the Trust Board of
Trusteea and the Education & Skfls Funding Agency (ESFA) of matanal imegularty, impropriety and none
comphiance with terms and conditions of all funding received by the Trust, urder the funding agreemert in place
betwesn the academy trust and the Secretary af State for Education. As part of my consideration | have had due
regard 1o the requiremends of the Academies Financal Hamdbook 2011,

| confirm that | and the Trust Board of Trustees are able to idenlify ary matenal wregular or improper use of
funda oy the acadermy trust, or material non-compliance with the erms and conditions of funding under the
Trust's fundmg agresment and the Academies Financial Handbook 2017,

| canfirm that no instances of material irreguiarity, mproprety o usding non-cemaliance have been discoversd

o date. I any instances are idendified afier the date of this stalement, these will ke natified to the Boand of
Trusiees and ESFA,

l
& O Read rl{jm

Accounting Officer

Cate: 13 Decembar 2016
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SCALEY LEARNING TRUST
{A Company Limited by Guaranies)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustess (who are also the directors of the charlanle company for the purposes of company law) are
responsible for preparing the Trustees' Report and the fnancial slalements in accordance with the Annual
Accounts Direction issued by the Education & Skills Funding Agency, United Kinggam Accounting Standards
{United Kingdorn Gensrally Accepted Accountng Practiced and applicable law and regulations.

Company law requires the Trustess o prepars linancial statements for each financial year. Under company law
the Trusteas must not approve the Teancial slalements unless they ars satisfied that they give a frue ana tar
view of the state of affairs of he charfable company ang of its incoming rescurces and apslication of
resources, including its income and expenditure, for that perind. In preparing these financial stalements, e
Trustess are required bo

= select suitable accounting policies and then apply them consistently

" observe lhe methods and prncples of the Chares SORP 2015 and the Acsdemies Accounls Directian
2017 1o 2018

M make judgments ang accountng estimates that are reascnable and prudent,

. state whether applizable WK Accounting Standards have been followed, swbject 1o any m aterial

depariures disclosad and explained in ke finzncial statemants;

L] prepara the financial siatemsants on the going concem Basis unless 1 is inepproprate to presume that
the ehartable comparny will costinue in business.

The Trustess are responsible for keeping adequate accounling recerds that are sufficient to show and explain
the chasitzble company’s traneactions and disclose with reasorable accuracy 3t any time the financial position
of the chartakde company and enakle them to ensure thal the finanaal statements comply with the Companies
At 2006 They are also responsible for safeguarding the assels of the chantable company and herce for
taking reasonabie steps for the prevention and detection of fraud and other irsgulaibes,

The Trustees are responsible for ersuring that 0 is conduct and operation the chariable company asplies
financial and other controls, which corfonm wih the reguirements both of propriety and of geod financial
management. They are also responsible for ensuring grants received from ZSFA/DIE have been applied for
the purposes intended

The Trusless are responsble for the mantenance and mtegnty of the corporate and finatcial Informmation
included on the charitable company s wehsite. Lagislation in the United Kingdem govarning the preparation and
dissemination of Fnancial statements may differ fram legislation in ether jurisdictions.

Approved by order of the members of the Board of Trustess on 13 December 20718 ana signed on its behalf by

fo e

J Scoble
Chairman
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SCALBY LEARMNIMNG TRUST
(& Company Limited by Guarattes)

INDEPENDENT AUDHTORS" REFORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS QOF
SCALEBY LEARNING TRUST

Opinion

Ve have audiled the financal statements of Scalby Leaming Trusd fthe 'Trusts for the year ended 31 August
2008 which camprise e Slalement of Financial Aclivities mcorporating Income and Expendifure Account, the
Balance Sheet, the Stalement of Cash Flows and the related nodes. imcluding a summary of significant
aceounting podicies. The Francial reporting framewark that bas been apolied in their preparation is applicable
lavw, United Kingdom Accounting Standards {Unibked Kingdom Senerally &ccepted Accounting Practics), including
Financlal Reporting Standard 102 'The Financial Reporting 3fandard aoplicable in the UK and Repubfic of
Irgland’, the Charities S0RP 2015 ard the Academies Accounts Direction 2017 to 2018 saued by the Education
and Skills Funding Agency.

In cur apinicn the financial statemeants:

= give a brue and Tair view of the state of the Trust's affaire as at 31 Avgust 2018 and of its incoming
resources and application of resources, including its income and expenditure for the year then endad

- have b=en properly prepared in accordsnce with United Fingdom Generally Accepted  Accousnbing
Practice; and

= have been prepased in accordance wilh the reguirements of the Companies Act 2006, the Charities 30RP
2015 and the Academses Accounts Direction 2017 to 2018 issued by the Egucstion and Skills Funding
Apency,

Basiz lor opinion

We conducted our audit i Bocordance with International Standards on Aoditing (U] (15485 (LK) and agplicabla
lzw. Cur responsibidities under thoze standarde are further described in the Audtors’ responshilities for the audit
of the fimancial staterments aection of cur report. We ars independent of the Treat in accordance with the athical
requirements that are relevant to our audis of the financizl staterments in the United Kingdam incuding the
Financial Repoding Council's Sthical Standard, and we hawve fulfifled our ather ethical responsioilities in
accordance with these requirements. We befisve that the audit evidence we have oblained 15 sulficien) and
appropriate to provide & basis for aur opinion.

Conclusions relating to going concam

We have nething fo report o respect of the lollowing matters morelation to whicn the 1545 (UKD require us o

report to you where

= e Trosless use ol the gomg concem basis of accounting in the preparation of the financial statzmeants is
notb appropnals; or

- the Trustees hawve nat disclosed in the financial statements any identifed material uncertainties that may

cast significant doubt about the Trust's ability to continue 1o adopl the geirng concerm basis of accounting
for 2 period of st least swelve months from the dete when the financial statements are authorised for 5500,
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SCALBY LEARMING TRUST
{A Company Limited by Guarantes|

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
SCALBY LEARNING TRUST

Other information

The Trustees are responsible for the athar infarmation. The ather infermalion comprises the mlarmation inclused
in the &nnual Report, other than the financal statermenis and our Auddors' Report thessan, Dur aplrean an the
financial staterments doss not cover the otner information and, excep! o the exdenl olrensise explicitly statsd in
our report, we do not express any form of assurance conglusian thereen

In conmection with our audic of the financial statements | our responsikdity 15 16 read the othear informaticn ang, In
daoing 500 consider whether the other isfarmation is materally incansisteat with the finanaal statements o our
knowiedge obtzined in the aodit or otherwize appears to be matenally migstaled, |1 we denbly sueh material
inconsisiancies or spparent materal miastatemenis, we are requited o determing wheler here 5 8 material
misstatemant in the financial statemeants or & matenal misstatemeant af the other mfarmation, | based on the
wark we have performad, we concluds that thers i3 8 materal misstatement of thie ether infarmation, we are
required fo report that fact.

Ve have nathing ta repod in this regard.
Opinion an other matters prescribed by the Companies Act 2006

In our opirndon. based an the work undedaken o the couwrse of the audit

] the irformation given in the Trustees' Reporl including the Strategic Report for the financial year for which
the fnancial stalemenis are prepared is consistont with the financial slatements.

“ the Trislees’ Report and the Strategic Repord have been prepared in accordance wih applicable legal
requirerments.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and ds environment cbtaimed in the course of the
aucil, we hawe not identified material misstaiements in tre Trustees’ Repor including the Strategic Report

We have nothing o repérl in respect of the follewing matiers in relation to which the Companies Act 2006

requires us to reper toyou I, nour spinion

. adequale accounting records have not been kepd or returna adequate for our zudit hawe not been
retedved from branches not visited by us; or

L] the financial statements are not in agreement with the accounting records and returnes; or
- cerigin disclosures of Trustees' remuneration specified by law are not made; or
. we have nof received all the infarmatien and explasabons we require for aur audit,

Responsibililies of trustees

Ag E-:'plEliI'IE'd mMore full:.r In the Statemend of Trustees' Respansibdiies, the Trustioes (who are slso the directors of
e Trust for the purposes of company bzw) are responsible for the preparaton af the financial statements and
for being satisfied that they give a true and fair view, and for such internal contral 25 the Truslees detesmine is
necessary 1o enable the preparation of financial statemenis that are fres from material misstatemeant, whethear
due to fraud or error

in preparing the financial statameants, the Trustees are respansibie for assessing the Trust's abdity 1o continue as
& going concern, diaclozing, as apphoable. matters related fo gedng cancern ard using the going concern basis of
sccounting unfess the Trustees either intend fo liquidate the Trust of b cease aperations, or have no reakstic
alternative but to do so
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SCALBY LEARNING TRUST
(A Company Limited by Guarantes)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
SCALBY LEARNING TRUST

Auditors’ responsibilities for the audit of the finencial statements

Clur objectives are to obiain reasonable assurance sbout whether the financial statements as a whode ane fres
from material misstaterent, whether due to fraud or error, and to issue an Auditors’ Reporl that includes our
opinion. Reasaonable assurance is a high level of assurance, but is not a8 guarantes that an sudit conducted in
accordance with 15&s (LK) will always detect a material mizstatiement when it exists. Misstalemenis can anss
from fraud or error and are considered matanal f, individually or in the aggregate they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

A fartner description. of our respansibilities tor the aedit of the Baancial statements s located on the Financial
Fepoding Council's website all wew ireorg ukfaudilorsresponsibidfies. This deseripion forms part of our
Audibors” Reporl

Use of our report

This repor is made scdely to tha Trust's members, as a Body, in accordance with Chapter 3 of Parl 16 of the
Companies Act 2005, Our sudit work has been undestaken so thal we might state 1o the Trest's members those
maiters we are mguired to state to them in an Auditors' Repart and Tor no other purpese. To the fullest exisnt
permmitied by law, we do not acceol or assume responsibilily o anyone clher than the Trust and ils members, as
a body, for our swdit work, for this report, or for the opinions we have Tormed

Chia Cua il

Christopher Beaurmont BAHaens) FOA DO [Senion Statutory Auditor)
far and on behalf of

Clive Owen LLP

Chartered Accountants and Sfatutory Auditors

140 Coniscliffe Road
Darington

County Durham

DL3 TRT

12 Dacamber 2018
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SCALBY LEARNING TRUST
(A Company Limited by Guarantom)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURAMCE REPORT ON REGULARITY TO SCALBY
LEARNING TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of cur engagement letter datec 1 Cotober 2018 and further to the requiremenis of
the Eduecation & Skilis Funding Agency (ESFA) a5 included in the Academiss Accounts Direction 2097 to 2018,
we have camed out an engagement o oltain limited assurance about whether the expenditure disbursed and
incame received by Scalby Leamning Trust during the wear 1 Septemper 2097 to 31 Auguat 2018 have been
applied to the purposes identfisd by Pardizment and the financial tranzactiona confomm o the authaorities which
gavern therm.

This repord i= made solely to Scalby Learing Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken eo that we might state o Scalby Learning Trust and the
ESFA thoss matiers we are required to gtate in 3 repart and for no other purpose. To the fullest extent permited
by law, we dc not accept or assume responsibility 1o anyone other than Scalby Learning Trost and the ESFA, for
ot weork, for this report, or for the corclusion we have formed

Respective responsibilities of Scalby Leaming Trust's accounting officar and tha reporting accountant

The Acccunting Ofieer @ respansible Unser the reguiiements of Goalky Ledrning Trusts fundmg agreameant
with the Secratary of State for Edusaticn dated 22 August 2015, and the Academies Financial Hasdbook extant
from 1 Zeptember 2097, for ensuring thal expendiurs disbursed and income recelved |s applied for the
purposes intended by Parament and the finangal irarsactions conform o he aubarities woicn govem them

Our responsibiibes for this eagagement ars established in the Uated Kingdom by our profession's ethical
guidance 2nd are to obtzin bmited 2ssurence and report in accerdance wih our engegement letter and the
recuirements of the Academies Accounts Direction 2017 to 2008 We report 10 you whether amything has came
to our abtentan in camying out our work which suggests that i all materal respects | expenditure disbursed and
income received during the yvear | Seplember 2017 to 31 August 2018 have not been applied o purposes
intended oy Fadiament or that the financal fransactions oo not cenform to the authonties which govern them

Approach

W conducied ouwr engagement in accordance with the Acsdemies Accounts Direclion 2017 4o 2016 issued by
tae ESFA. We performed a limited assurance engagement a5 defined in our engagement foter,

The okyective of a limited assurance angagemeant 15 1o perfonm. such progedurss ag o ahtain informatian and
explanatans in order fo provide s with sufficient approprate evidencs 1o express @ negative conclusion an
requlanty

4 fimided assurance engagement @3 more bmited in scope than a ressonable assurance engagement and
consequently does not enaole us to cbtain assurance that we would become awsare of &l significart matters that
rmight be identified in & reasonable assurance engagement. Sccordemgly, we do not express a pogitive opinaon.

Cur engagement includes examination, on 3 test basis, of evidence relevant to the regularity and propriety of the
Trust's income and expenditura.
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SCALEY LEARNING TRUST
(& Company Limited by Guarantee}

INDEPEMDENT REPDRTING ACCOUNTANTS" ASSURANCE REPORT ON REGULARITY TO SCALBY
LEARMING TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY {continuad)

Appraach (continued)

I'he work undertaksn 1o draw to our concfusion includes;

- Rewiew of governing body and commities minuies:

- Review af termly Responsible Officer repors;

- Completion of self 3ssessment questionnaire by Accounting Cfficer;

- Discussicns with the Accounting Officer and finance team;

- Feview docurneniation provided 1o Governara and Accounting Sificer sedting out responsibilities,
- Obkdain formal ketters of representation detailing the responeibilitias of Governors;
- Feview of payrall, purchases and expenses claims on a sampée basis,

- Canfirmatian that the lines of delegation and limits =et have been adhered to,

- Ewatuation of internal control procedures and reporting lines,

- Review cash payments for unuswal tranzactions;

- Review of credit card transactions;

- Review of registers of interests;

- Review related pary transactions;

- Review of bormowing agreements;

- Review of land &nd building tran=actions,

- Review of potentisl and actual kad debts; and

- Revizw an instance of gitts'hospitality to ensure in line with podicy,

Conclusion

Ir e course of aur work, sataing has come to our attention which suggests that @ all matenal reepects the
expenditure disbursed and Income received dusing the year 1 Seplembar 2017 to 31 August 2078 have not been
applied b purpeses intendad oy Pariament and the fingncial fransectone do not conform to the authorites which
qevesn them.

Cle OV

Clive Onyan LLP
Reporting Accouwntant

140 Comiscliife Rosd
Ciarlirsgtan

County Durham

OL2 7RT

13 Decpmber 2012
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SCALBY LEARNING TRUST
1A Company Limifed by Guarantee)

STATEMEMNT OF FINANCIAL ACTIVITIES INCORFORATING INCOME AND EXPEMDOITURE ACCOUNT
FOR THE YEAR ENDED 311 AUGUST 2018

INCOME FROM:

Donations & capilal grants:
Trangter from local awtharity
aN ComveErson
Criher donations and cagdlsl
Grants
Charntable actwilles
Cher Irading ackidies
Investments

TOTAL INCOME

EXPENDITURE ON:
Chartable actvities

TOTAL EXPENDITURE

HET INCOME !
{EXPENDITURE) BEFORE
TRANSFERS

Tranefars beteeen Funds

NET INCOME [
[EXFENDITURE) BEFORE
QTHER RECOGMISED GAINS
AND LOSSES

Aciuanal gainsl(losses) on
defined henafit penaian
schemes

HET MOVEMERNT IN FUNDS

RECOMNCILIATION OF FUNDS:
Tetal funds broaght forward

TOTAL FUNDS CARRIED
FORWARD

Reatricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018 2014 2048 2018 2017
Nabe £ooo 00 £00a0 £0oa EOGD
2z 143 {207] 4 700 4 5349 10,103
2 3 98 10 14
3 = 5,283 : 5,593 2,401
4 247 2a7 147
5 4 - < 3
4140 B TBG 4 798 10,594 18,967
1494 &.423 365 G.587 R7R2
fi 1494 &, 123 36 £ 5487 5 7oz
212 (357] 4437 4 307 19175
18 - 57] LT - .
212 1304) 4438 4 307 10,175
24 - 255 - G3E |:-525:|
212 159] 4 488 4 b 4850
778 [1,Z75) 10,147 9. 5500
=L [1,334) 14,635 14,282 4EeL0
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SCALBY LEARNING TRUST

iA Company Limited by Guarantee)
REGISTERED NUMBER: 10265274

BALANCE SHEET

AS AT 11 AUGUST 2018

FIXED ASSETS
Intangiods 33zets
Tangible psseis

CURRENT ASSETS
Deksors
Cash at bank arkd in hand

CREDITORS: amaunts falling due within
G year

HET CURRENT ASSETS

Mot

14
1%

TOTAL ASSETS LESS CURRENT LIABILITIES

Defined benefit pension scheme liability

NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES

FUMDS OF THE ACADEMY
Rastricted income funds

Reastricted income funds

RHestricled ixed assel funds

Restricled income funds excluding pension
lizbiliky

Pension reserve

Tatal restricted income funds
Linrestrictad incame finds

TOTAL FUNDS

24

18
16

16

2018
EDDO E000
2
14 523
14 626
1488
1,258
1.416
411}
1,005
15,621
(1,338)
14,252
—— —
5
14 636
1£ 641
(1.33%)
13,302
a0
14 282

2017
000 ERualn
10,947
10,147
174
1,045
1.219
(360)
B35
10,986
{1,328
BE50
—r————
E1
10147
10208
(1 336}
B AT
TTH
o &0

The financial slatemenls on pages 25 b 52 were approved by the Trusiees, and authorised for issue, on 13
Decembar 2018 and are signed on their behalf, by

g5

J Scoble
Chairman
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SCALBY LEARMING TRUST
(& Company Limited by Guarantes)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 11 AUGLIST 2018

Cash flows from operating activities
Met cash provided oy operaling achivitios

Cash flows from investing activities:

Dividends. interest and rents from investrmsants
Purchase of intangihle freed aasets

Purchase of tangilla fixed assets

Capital grants tram HE Group

Cash fransterred on conversion 1o an acadermy sl

Met cash pravided by investing activities
Change In cash and cash eguilvalents in the year
Cask and cash equivalents brought forward

Cashi and cash aguivalents carried forward
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2018 2017
Hota E0DD Faon
20 110 411
4 3
(3] -
4 (304}
ba Zh4
148 ettt
103 G4
213 1.044
1,045 -
21 1.264 1.045
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SCALEY LEARNING TRUST
{A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUWST 2018

ACCOUNTING POLICIES

14

1.2

A gummary of the principsl accountng policies adopted (which have been applied consistently
excant whers nated). judgments and key sources of esbmaton uncertainly, is sel oul beke,

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the Trusl which i a publbc Benefit antily undsr FRS 102 have besn
prepared under the histarical o5t convenlion in accardance with the Financial Reporting Standard
Appheakia in the LK and Republic of Ireland (FRS 1023, the Accounling and Reporting by Chardies
Statement of Recommended Practice applicabie to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK ang Bepublic of Iredand (FRS 102
(Charities SGRE (FRS 102)), the Acedemies Accounts Direction 2017 1¢ 2018 ssued by ESFA he
Charities Act 2011 and the Companies Act 2006

Scalby Learming Trust conatitutes a pukbdic benefit entity as cefined by FRS 103
GOING CONCERN

The Trustees assess whether the use of going coneem i aporoprate, Le whether thers are any
material uncertainties related to events ar conditions 1hal may cast sigeificant doukd on the ability of
the Trust to continue 38 2 going concam. The Trustees make this assessment in respect of 8 period
of =t least one year from the date of authonsabon for ssue of the franclal staterments and have
conciuded that the Trust has esdeguate resources o continue In operationsl existence Tor the
foreezeable future and there are no material uncertambes about the Trusts ability 1o cerlinue as a
going concern, thus they continue to adopt the going concern basis of accounting In presaring the
financial statemenis.
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SCALBY LEABNING TRUST
(A Company Limited by Guaranteg)

NOTES TG THE FINARCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ACCOUNTING POUICIES [cantinued)

1.4

14

INCOME

All income is recognised ance the Trust has entifement 1o the income, it is probable that the income
will be received and the ameunt of income receivaile can be measured reliably.

Grarts are mcluded in the Statement of Finarcial Acbvities incorporating Income and Expenditure
Acoount on & recenable basis The balancs of income rocoived for specific purposes bul not
expended during the peried s shown in he relevant funds on the Balance Sheet. Where income is
received in advance of entilermer] of receipt, s recognition is deferred and included in creditors as
deferred income; Where entitierment acourg before income is received. the income is accrued,

General Annaal Graot 15 recogmised in tdl n ke Slatement of Financial Activiies incorporating
Inzeme and Expenddure Account in the year Tor which L is reseivable and any abatement in respect
of the period is deducted fram income and rescgnised as a liability.

Capital gramts are recoqanised when thers is entilement and ares not defered over the e of the
assel on which tney are expended. Unspent armounts of capital grant are reflected in the Bslance in
the restricted Txed assel fund

Donahons are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured,

Ciher income 5 recognisad in e period in which it is receivable and o the extent the goods have
been provided or an completion of the sendos

Where assels are received by the Trust on conversion o an academy, the transferred assets are
measured at falr value and recognised in the balance sheet at the point when the risks and rewards
of semership pass to the Trust An equal amoust of income is recognised as Transfer on conversion
within Conations and capilal grant incorme

EXPENDITURE

Expenditure i% recognised once there s a legal or constructive obligation to transfer econommic
besefl 19 a thind parly, 4 & prokable that a transfer of economic benefits will be reguired in
setllement and the amount of the obligation can be measured reliably. Expenditure is classified by
actvily, The costs of each adlivity are made up of the total of direct cosis and shared costs,
ineludimg support costs invelved in undertaking each activity. Direct costs attribuiable to a single
actvily are allocated directly to that actvity. Shared costs which contribute to more than one sctivity
anct support cosls which are not siinbatsble to 3 single activity are apporiconed between those
activities on a basis conssient with the use of resources. Central staff costs are alfocated an the
biasls of Hre spent, and deprecaabon charges afocated on the portion of the asset’'s use.

Expenditure on charitable aclvities are cosls incurred on the Trust's oducational operations,
including support costs and these cosls relating 1o the governance of the Trust appointed to
charitable activiies.

All expenditure s inclusive of imecoverable WAT
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SCALBY LEARNING TRUST
(& Company Limited by Guarantae)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1, ACCOUNTING POLICIES [continued)

1.5

1.6

1.7

i3

INTANGIELE FIXED ASSETS AND AMORTISATION

Intangible sgzets costing £1.000 or more are capitalized and recognised when fulure sconomic
benefits are prokbable and the cost or value of the asset can be measurad reliably, intangible assets
are initialty recognised at cost and are subsequently measured at cost net of amartisaton and any
proyisicn far impasrment,

TANGIBLE FIXED ASSETS AND DEPRECIATION

Al assets costimg more than £1,000 are capitalised and are camed at 005t net of depreciation and
amy pravision for impaiment

Where tangible fived assetz have opeen acguired with the aid of specific grants, either from the
government of from the private sector, they are included m the Balance Shest al cost and
depreciated over their expecied useful economic lfe. Where there sre speofic condibons attached
to the funding requiring the continued use of the asset, the related grants are credited 1o a resiicted
fized assel fund in the Statement of Financial Activities incorporating Income and Expenditure
Account and carned farward im the Balance Sheet. Deprecistion on the relevant assets is charged
direcily to the resticted fieed asset fund in the Staterment of Financial Activities ineorparating Ineome
and Expenditure Account. Where tangibée fixed assets have besn acquired with unresticted funds,
depraciation on such sssets is charged 1o the unrestricted fund.

Depreciation is provided on all fangible fixed assets other than freehold lang, at rales calculated 1o
write off the cost of these assets, less their estimated residual value, over their expecied useful lhves
on the following bases

Leasehold property - Straight line ower 50 years
Furmiure and ixtures - Straight line ower 10 ye=ars / & years
Computer equipment - Straight line over 4 years

& review for impairment of a fixed aeset ie camed out f events or changes in circumatances indicale
that the carrying value of any fixed asset may not be recoverable. Shortfzlls betwean the carrying
valug of fixed assets and their recoverakble amounts are recognissd 33 impairments, Impalrmeant
lusses are recognised in the Statement of Financial Activities incorporating Income and Expenditure
Account

DEETORS

Trade arsd oiher deblors are recognised al the setbement amount after any trade discouns offerad.
Prepaymients are valued & the amount prepaid net of any frade discounts doee:

CASH AT BANK AMND IN HAND
Cash at bank and in hand includes cash and shod term kighly Bguid investments with a short

maturity of three months or less from the date of acquisition or opering of the deposit ar similar
accaumt
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SCALEY LEARNING TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 ALUGUST 2013

ACCOUNTING POLICIES [continued)

1.9 LIABILITIES AND PROVISIONS

Liabibties and provisions are recognised when there is an abligatan at the Balance Shest date 85 2
result of a past event it is probable that a transter of econgmie benefit will be requred in setlement,
end the amount of the setilement san be estimated rellakiy, Liabibtles are recognised at the amount
theat the Trust anbcipates 0 owill pay o setle the gebt ar the amaunt f has recsived as advanced
paymants for the goods or services iEmust previge, Pravisions are measured al the past estimate of
the amounts requised (o seftie the oblgation Wheere the sfect of the time valus of monsy is
material, the provision i based on the present valus of those amounis, discounted at the pre-tax
diseount rate thal reflects the nsks specific o the liabiity. The umsanding of the discount is
recognised within intecest payable and similar charges,

1.90 FINANCIAL INSTRUMENTS

Tre Trust only holds basic nangal instruments as defined in FRS 102, The finencial assets and
firancial liakdibes of the Trusl and their measuremeanl bass are as [ollows:

Fimancia! ossels - trade: ang other deblors are basic financial instruments and are dabb instruments
measurad at amordised cost as detailed in nole 18, Prepayments are nal finascal instruments,

Cash 3 hank - is classified as a basic inancial instrument ang 15 measured 2t face value.

Faanciat Nabiies - eade creddoss, accruals and other creditors are inancial instruments and are
measurad at ameortised cosis as defailed in note 17, Taxaton and sooal secunty are not included in
the financial instruments disclosure defintion. Deferred income s nol deemed o be a financial
Hability, as the cash seftlement has already laken place and thers is an obligation 1o deliver services
rather than cash or anather fimancial instruments

111 TAXATION

The Trus! is considered to pass the tests set outin Paragraph 1 Schedule & of the Finance Act 2010
and therefore it meets the definition of a charfable company for UK corporation tax purposes
Accardingly, the Trust is polenfialy exempl from lexation in respect of mcome o capital gans
received wihin calegores coveres by Chapter 3 Part 17 of the Corparation Tax Act 2010 or Seclion
266 of the Taxation of Chargeable Gairs Acl 1952, 1o the exden] thal sech income o gams ars
applied meclusively to charilable purposes.

1.12 PENSIONS

Fetremernt benefits to employess of the academy trust are provided by lhe Teachers” Pengssan
Scheme "TPS"] and the Local Governments Pension Scheme "LGPS"), These are defines benel
schames.

The TP3 is an unfunded scheme and contibutions are calculated so as o spread the cosl of
pengions over emplovess working lives witn the Trust in such a way that the pensicn cost 18 &
substantally level percentage of current and futlure pensiorable payroll The coriroutions are
determined by the Government Achuiary an the besis of quadrennisl valustons using a prospeciive
unit credt method. TRE ia an unfunded multi-employer scheme with no underying ss3ets to aseign
betwsen employers. The TRS is therefore treated as & defined contribution scheme for accounting
purposes and the contributions recagnised in the pericd 1o which they relsts,
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SCALBEY LEARNING TRUST
{& Company Limited by Guarantee)

WOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ACCOUNTING POLICIES {continued)

1.12 PENSIONS (continued)

The LGPE 1 & funded mult-empleyer scheme and tha assats arm held separately from those of he
Acaderny trust in separate trustee administered funds. Pension scheme assels are messured al far
walue and liamidities are measured on an actuarial basis using the projected wnit credd methed and
dizcounted at a rate eguivalent to the curreni rate of return on a high guafly corporate bond of
equivalent term and curremcy to the lisbdites. The actuaral waluatons are obfained at beasl
rrienmizlly =nd are updated st each Balance Sheet daie. The amounis charged fo operating surphes
are the current service costs and the costs of schome introducbians, benefit changes, selllemants
and curtailments. Thay are included as part of staff cosls as incurred. Met interest on the nel defined
benefit Eability'assat 5 2leo recognised in the Statemeant of Financial Actities incorparating income
and Expendiiure Account and comprises the interest cost on the defined benefil coligation and
interaet income on the scheme assets, calculated by muliplyving the fair vakue of the scheme assels
at the beginning of the period by the rate wsed to distount the benefit obligations. The differsnce
betaesn the interast income on the scheme assets and the actual returm on the scheme assels is
recognised in other recognised gains and losses.

Aptuarial gains and lossos are rocognised immediatsly in ather recognised gains and osses

1.13 CONVERSION TO AN ACADEMY TRLUST

The comversion from a shale maimlained school o an academy frust envalved the franstes of
identifiable assets and labilities and the operation of the school for EMIL consideration. The
substance of the transfer iz that of @ gifl and it has been accounded for on that basis as sel oul below,

The aseets and liabilities transfermed on conversion from Mewby and Scallky Prmary School Lo an
scademy truet have been valued at their fair valun. The fair value has been derived based on thatl of
gquivalent items. The amcunts hawve besn recognised under the appropoiate balance shest
categories, with a8 coresponding amownt recognised in Donations - Fansker from kacal aulharnty on
conversion in the Statement of Financial Acthilies incorporating Income and Expenditure Adcount
and analysed under unrestricled funds, resircied general funds and resircied foed assel funds

“alustion of property - As the ESFA hawve net yel carfied oul a land and bulidings valuation for the
property on conversion, the Trustees have considersd the ather options avallable 1o hem and have
chosen 0 wuee H0% of the insurance valuation of land and buildings provided by Nodh Yorkshine
County Council prior fo comversion, & Sthird parly valuation swas considered bul was nol the Truslees
preferred oplion since the cost of such an exercise was deemed (o be greater than the Benedit that
would hawve been derived from 5. The Truslees were alsa aware thal such a2 bird gty valeston
could have been matenally differsnt 1o that provided by the ESFA and were concerned with regard Lo
the reatment of any diforence thal may arise bebween the two valuations

Ary matenal difference ansing bebween the meurance valuaton and the farthcoming ESFA valuatian
will be assessed and, should the need arizs in future financiz! stetements, a pror year adjustrment
miay be made 1o reflect the ESEA valuation,

Further details of the transact:on are ot out in note 22.
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SCALBY LEARMNING TRUST
(& Company Limited by Guarantes)

NMOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 AUGUST 2018

ACCOUNTING POLICIES (continued)

144 FUND ACCOUNTING

Unrestricted income funds represent those resources which may be used towards mesbing any of
the chardaile objects of e Trust at the discretion of the Trustees,

Restricled fixed assel funds are mescuices which ars o be appbed 1o specific capilal purposes
imp=ased by funders wherns the assel acquired or created is held for a specific purpose

Reslricled general funds comprise all other restricted fends received with restriclions imeassd by he
funderidangr and include granis from the Depardment for Eduecation Growp.
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SCALBY LEARNMING TRUST
(& Company Limited by Guarantee)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENOED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

118 CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgments are continually evalsated and are based on historical experence and cther
factors. incuding expectations of fulere events that are beliewved to be reesonable under the
CGUMmAtantes.

Critieal accounting estimates and assumpbons!

The Trust trust makes estimates and assumpbions concarning the future, The resulting &ccounting
estimates and assumptions will, by definition, seldom equal the related actual resulta. The estimates
and assumptions that have a signficant risk of causing a material adjustreent to the carmying
amounts of assets and liabilities wihin the next financial year are discussed below,

The present value of the Local Govermment Pension Scheme cefined benefit liabiity depends on a
number of factors thet are determined on &n acluarial bass using a vanely of assumptions. The
assumptions used in determining the ret cost (income) for penslons include the discount rate. Any
changes in these assumptions. which are disclosed in nate 24, il impact the carmyging amaount of the
penzion lizbility. Furthermore a roll forward approach which projects sesults from the latest full
aciusrial valustion performed at 31 March 2016 has bean used by the actuary in waluing the
pensicns lisbility at 27 Augusi 2018, fAmy differences betsesn the figures derved from the roll
forward appraach and a full actuariad valuation wowld iImpsc on the carrying amount of the pension
lighility.

Crit:cal areas of judgment:

Cepreciation — Depreciation & calculaies so as 1o wite off the cost of an asset, less its resicual
value, cver the economic life of that assel An esimate of the useful life of assets ie detsilad in the
depreciation accounting policy. The value of depreciation charge dunng the year was £256 000

Land — Land is held under a 123 year lease from Marth Yerkshire County Council. These assets are
included on the balance sheet of the Tros] doe to the sanificant rizks and rewseds of cwnershio
belonging to the Trust, the lease term being the major part of the economic iife of the assets and the
assels being of such a specialised nature that only the Trust could use them without major
madification.

“aluation of property - Az the ESFA have nof et camed out a land and buildings valeaton for the
property an conversion, the Trusless have considered the other options avadlable to them and have
chosen to use 50% of the insurance valuation of land and buiidings provided by Morth Yorkshire
County Council prior to conversion, A ard pady valuation was considered but was not the Trustees
prefermed cption since. the cost of such an exercss was deemed to be greater than the benefit that
would have been desived Trom it The Trustees were also sware that such a third party vakuation
could have besn materially dfferent to that provided by the ESFA and weare concerned with regard (o
the ireatment of any difference that may arse between the two wvaluations.

Any matenal difference ansing between the insurance valuation and the forthcoming ESFA valuation

will be zsgessed and, should the nesd arise m future Enancial statements, @ prar year adjusiment
may be made to reflect the ESFA valualion,
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SCALBY LEARNING TRUST
1A Company Limited by Guarantee)

WOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 AUGUST 2018

INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted Restricted fixed asset Total Tatal
funds funds funds funds funds
2018 2018 2018 2018 201Y
£000 £000 £000 £000a EOa
Transfer from local authonty on
CONWErSInN 146 fENT 4 700 4,539 10,102
General donstons 3 - - 3 (T3]
Capital Grants - - g8 a3 254
Subiotal 3 48 101 314
145 (207 4.79E 4 T4 10,415
Total 2017 133 frdd) 10414 10.416
FUNDING FOR ACADEMY'S EDUCATIONAL QPERATIONS
Unresiricted Restricbed Total Total
funcds funds funds funds
2018 2018 2018 2017
00 fooa £000 E00D
ME'ESFA grants
Gessral Annual Grant [GAG) - £ 551 5.5 5 030
Pupil Premium - 243 243 225
Other QIEESF A Grants - &7 57 Y |
5851 5,851 5, 2A6
Cither government grants
SEN - el 7 47
Ciher Governmenl Grants - o 7o Ga
142 142 1186
5 o035 5,403 5,401
Tatal 2017 - 5401 G401
— e
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SCALBY LEARMING TRUST
(A Company Limited by Guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 11 AUGUST 2018

OTHER TRADING ACTIVITIES

Unrestricted Restricted Todal Tedal
funds funis fumcls funds
2018 2018 2018 2017
£000 £00o0 gooo £00a
Sundry e 28 - 9B GE
Rental income 1 - 1 =
Echonl Trps 104 - 104 2
Catenng moams 54 - a4 a5
237 - 257 147
Total 2017 147 = 147
| e comem— —_ A
INVESTMENT INCOME
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 207
EODD E000 £000 £noa
Imvestrment income 4 = 4 G
Total 2047 3 . 3
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SCALBY LEARNING TRUST
(& Company Limited by Guarantas)

MOTES TO THE FINANMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

CHARITABLE ACTIVITIES

DIREGT CGOSTS

‘Wapes and salanss
Mational insurance
Pemgion oost
Educational supplies
Examination fees

Staff developmen
Technobagy costs
Educational consultancy
Travel and subsistence
Cther dirsct costs

Sub total

SUPPDRT COSTS

Wages and salanes

MWatanal Insurance

Pension cosis

Cepreciation

Met Interast cost on pension scheme
Tecnnolagy costs

Fecruitment and support
Maintenance of premises and equipment
Cleaning

Rates

Ensrgy

Imgurance

Transpart

Catenng

DCcUupancy SHsls

Bank infer=at ang charges

Other sURport costs

Governance costs

Sub total

Tatal

2018
EQ0D

3,423
118
(|

RS

59

23

5a

1¢
283

4,805

A4
3
130
266
3
4.3
Al
148
22

-1
25

106
17

114
b

1.782

B.&AT

Fage 37

Eu - Ii
E00

2881
25T

128
Ba
a0
&1

14
218

4241

435
27
G5

322
a7
22
1"

204

142

59
22

53
i7

a7
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SCALBY LEARNING TRUST
(& Company Limited by Guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

EXFEMDITURE
Staff costs Premisas  Other costs Total atal
2018 2014 2014 2018 207
EQO E£n0d Enno £000 £aan
Arademy's educatonal
oporations
Diract costs 4 370 - 535 4 905 4241
Suppor: cosks 445 224 247 1,782 1.551
aibla Ead 9rE (s T 5 FaE
Total 2017 4 23 23 258 5,752
There were no mdividual bransactions excesding £5,000 for:
- Compensation
- [5ifts made by the academy
- Fixed asset losses
- Stock losses
- Unrecoverable cobts
- Cash losses
There were no ex-gratia payments mada in the period
HET INCOMENEXPENDITURE]
his iz stated after charging
2018 2017
EQD0 EQGD
Depreciation of tangible fixed assets
- rawiaid Dy 1w chariby 156 azz
Auditors' remunerslion - agdit 10 10
Aurditars' sermuneratian - ather sennces 4 : |
Dperaling lease rentals 19 1
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SCALBY LEARMING TRUST
(& Company Limited by Guarantaa)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

STAFF COSTS
Staff costs

Slaff costs ware as folloes:

2018 2017
£0040 EQdD
Wages and salanes 3,731 3,158
aoclal secuniy cosls 449 304
Qperating cosls of defined benefil pension schemes 7E8 511
4 834 4,071
Supply siaff costs 1T a0
Staff restructuring cosats 2 -

5,015 4,21

Included in opsrating costs of defined benefit schemes is & debit of £99 000 (2017 £40,000) relating to
the pension deficit acheanal adjustmeant

Staff restructuring cosfs compriss:

2018 2017
£0040 £a00

Seversnce payments 2

Mon-statutory 'non-contractual staff severenace payments

Included n staff restructuning cosis is & non-stativtonynon-contractual severance payment totalling £2,000
[2017: £ Milj.

Staff numbers

The average number of persons employed by the academy during the period was as follows:

2018 2017

M. Mo
Temchers T3 58
Administration & Support 97 &
Management 10 )
1340 124G

Higher paid staff

The number of employess whose employes benefits (exclidng employver pension cosls) exceeded
EGO 000 wias

2018 2017

Mo, Mo
In the band £60.007 - £70,000 3 i
In the Band £70.001 - £80,000 i 1]
Inthe mand 90 007 - £100 000 W 1

Fage 39




10.

1.

12

13.

SCALBY LEARNING TRUST
(& Company Limited by Guarantee)

HOTES TO THE FIMAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

STAFF COSTS (continued)

Key management personnel

The key managemeant personnel of the academy trusl comprse the ustess and the sanior managamant
tesm as fisted on page 1. The total smount of employves benefits {incleding employers natisnal iInsurance
and pension contribulions] received by key managemant personnel for ther servces 1o the acacdanmy Fust
was E338,000 (2017 £468,000) fof the period,

CENTRAL SERVICES

Mo central services wers prowided by the academy trest o s academiss dunng the year and ro central
charges amse. Scalby Schood incurred all cogts in relation to the Multi-Acadermy Trust during the year.

TRUSTEES' REMUNERATION AND EXPENSES

Jne or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy ifnest. The Chief Executive and other staff Trustess anly receive remuneraiion in respect
of services they provide undertaking the roles of principal and other staff members under ther contracts of
employment, and nal in respecl of thelr rale as Truslees, The vabes of Trestess' remuneration and othes
benefits was as fallows:

2018 2017
EQDD EQoo
5 D FRead, {Chiel Executive and Femuneration El-Ea g8-100
Accounting Officer) Penaion contributions paid E-11 15-24

Ouring the year ended 31 August 2018, expenses totalling £763 (2017 - £9,000) were reimbursed to 1
Trustee (2017 - 1)

TRUSTEES' AMD OFFICERS" INSURANCE

Im accordance with normal commerzial practice the academy has purchased insurance to protect trustess
and officers from claimes ansing from negligent acts, errors or cmissions ocourring whilst on academy
business. The insurance provides cover up to £10 000,000 It is not possible to quantify the trustees and
officars indemnity elemant from the cverall cost of the RPA scheme.

NET INTEREST COST ON PENSION SCHEME

2018 2017

£noa o0
Interest income on pension scheme assels a6 16
Interast on pension scheme liabilities (64 (43
(32 127
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SCALBY LEARNING TRUST

(& Company Limited by Guarantes)

MOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

INTANGIBLE FIXED ASSETS

COST

&1 1 September 2017
Additions

At 31 August 2018
CARRYING AMOUNT

A 31 Auguest 2018

A 31 Auguest 2017

TAWMGIBLE FIXED ASSETS

COSsT

& 1 September 2017
Additions
Transfer on conversion

A8 31 August 2018

DEPRECIATION

&5 1 Seplember 2017
Charge for the vear

ALET August 2016

NET BOOK VALUE
A1 31 Augusi 2018

A1 31 August 2047

DEBTORS

VAT repayable
Ciher debtors
Frepaymenis &nd accrued income

Computer
Goftware
£000
a
a
a
e
Leasehold Furniture and Compuber
property Mixlures eouiprmernt Total
EQ0g £000 £000 EQDD
10125 83 47 10,458
T 18 LT 147
4 74 7 149 4700
14 BED 114 324 15,311
158 24 00 B s
25E 26 ga 65
430 ail 163 ]
14 418 6d 136 14 623
4,830 649 148 10,147
2018 2017
E000 EQac
41 hZ
2 i
115 103
158 174
_————

Fage 41




SCALBY LEARNING TRUST
(& Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2014

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2018 2017
EQD0 EQdN
Trade credilors 549 251
Cther taxation and social secunty 23 -
COther creditors 16 a
Accruals and deferred mcame 314 1M
411 ABD
B
2018 2017
£000 £00c
DEFERRED INCOME
Oeferred income at 1 Seplember 2017 51 -
Resources deferred during the year 186 &1
Amounis released from previous years {51) -
Deferred incomsa af 31 Augus! 2018 136 51

Deferred income related 1o Devohved Formula Capital which straddles the academic year end, school trip
Ingeme for school brips which have faken place afier the academic year end, and Teaching School income
received in advance of the academic year 2016/14
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SCALBY LEARNING TRUST

iA Company Limited by Guarantee)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

18. STATEMENT OF FUNDS

Balanae at 1 Balance al
September Transfers Gains 31 August
2017 Imcaome  Expenditure imfout {Lossaes) 2018
£00q EQOD EQQ EDO0 EQnQ EQODD
UMRESTRICTED FUKDS
General Funds il -3 410 193] - - L
RESTRICTED FUNDS
zeneral Anmwal Grand
[EACS) 61 2051 [5,552] [a7h = 3
Eupll Premium - 243 {7431 c - =
Othar IE/ESFA grants 57 (551 r
Oitivar Government aranis : 1432 {142] - -
Pension resene (1,336} (20T 1131) 335 11,330)
(1275} R [5G, 123) [a7% 335 {1,334)
RESTRICTED FIXED ASSET FUNDS
DOFE/ESF & capital grants 253 1] [22] 323
Capial expandilurs from
GAG S - {14] ar K
Inketiled an conversion 5 B44 4700 (230) - 14,214
10147 4,75k {36E] 67 14 536
Tatal restricted funds aRTE 10,584 15, 469) - 345 13,302
Total of funds =K =l 10,954 18, 65T - 335 14 242

The specific purposes for which the funds are to be sppled are as follows:

The General Annual Grant (GAG) must be used for the normal runnmg of the academy frust including
salaries and related costs, overheads, repairs and mainfenance, and insurance.

Fupll Fremium is additional funding to be spent as the school sees it 1o support deprived studsnts

Tner DFE/ESFA Grants relate to Univeraal Infant Free School Meals Grant o provide free school meals
for infants. rates relief and FE Grant to maks additional and sustainabls improvements to the quality of
physical education.

Ober Gavernment grants, moluding SEM are received From Morth Yorkshire Sity Souncil bo cover Special
Education Needs

The pension reserde is the lability dus o the deficit ory the Local Govemmeanl Pensian Scheme, Fumher
delaile are shenwn m male 74

The restricted fixed asset funds represent monles received to purchase fxed assets. Deprecistion s
charged against each fund owver the useful econcmic life of the associated assets.

Unrestricted funde inchede the income fram unifarm sales, school trips and catering with the relevant costs
gllocated accardingly.
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

STATEMEMNT OF FLINDS |continued)

Linder the funding agreement with the Secrefary of State, the Trust was not subject to 2 limit on the

arnount of BAG that it could canry forward at 31 Awgust 2016

ANALYS5IS OF ACADEMIES BY FUND BALANCE
Fund balances at 31 August 2078 ware allecated as Tollows:

Total Tolal
20148 2017
EOBO £000
Scalby School gag 438
Mewby and Saalby Primary School 145 .
Total before freed asset lund and pengian resene Lt 839
Bestricted fixed asset fund 14,236 047
Pansian resenda (1,338) {1,338}
Tatal 14,252 O gail
AMNALYSIS OF ACADEMIES BY COST
Emoenditure ingurred by each acadery during the year was as follows:
Teaching
and
educational Othar Other costs
support staff support staff Educational escluding Tetal Trtal
costs costs supplies depreciation 2018 2017
E00D £00d0 £000 E00D E000 £000
Scalby Schanl 3823 Loa 7a 1,068 5,568 6470
Meewhy and Scalby
Prirmary School BaY 4G i 153 Tad -
4 L7 G5 Ba 1.2 B.321 5470
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18. STATEMENT OF FUNDS (continued)

STATEMENT OF FUNDS - PRIOR YEAR

Balance at Tranefers Cains Balance =t 31
Gy 2018 Income Expendiure infout iLosses)  August 2017
£007 ] EQOD £000 EQOO EQQD
GEHERAL FUNDS
General Funds - B3F (114 - - 718
sehool Funds - al - - - B
- HOE 1 118] TTE
RESTRICTED FUNDS
General Annual Grant
[GaSE) - 5,030 {4,514) [55] - B
Other DIE/ESFA grants - 2585 1 25E} - - -
Cther Gowvarnment granis - 115 (118) - - -
Pansion resene - (744 =T - 1525 01,335
- 4 B57 {5,3532) [E5) (525 {1,275)
RESTRICTED FIXED ASSET FUNDS
DFE/ESF & capital grants - 254 (1 - - 253
Capilal expendifurs from
GAG - (5] ] - &0
Inhented on conversion - 10,160 (318) - - g .844
10 414 (322) 55 10147
Total restricted funds 15,071 (5 674) [525) 4,872
Total of funds - 15.967 (5, 792) - 1525} 9,650

—_— — R e e e
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18, AMALYSIS OF HET ASSETS BETWEEMW FUNDS

Restricted

Unrestrieted  Restricted  fixad asset Total

Fusricls: funds funds Tunds

2018 2018 2018 2018

£000 £000 E000 Eoaa
Intangisle fixed assets - 3 3
Tangible fived asaeis - - 14,823 14 623
Current asseis 1.074 2T 10 1416
Cregidors dus within one year (849] (322) - (41 1‘:'
Provissons for liabdites and charges - (1,338 (1,338)
= [ ]4] (1,334 14 G36 14,282
e —

ANALYSIS OF NET ASSETS BETWEEM FUNDS - PRIOR YEAR
Upreeincted  Restnicted Restricled Tatal
funds funds fiesd asss furids
funas

2017 2017 2017 2047

£000 £000 £o00 EO0
Tangible fixed assels - . 10,147 10,147
Current sesais 1,146 T - 1,214
Creditors dus waithin one year (363 §12 - (380)
Provisions for liabdibes and changes - 11, 335) - (1.338)
778 {1,2758) 10,147 9,650

20. RECONCILIATION OF NET MOWVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Het income for the year (as per Statement of Firancial Actiities)

Adjustment for:

Depreciation charges

Dividends, interest and rems from investments
Decreasaiinciease] In depdors

Increase B crediors

Capltal grants from CfE and other capital meome

Refined benefd pension scheme cost less coninbutions pavable

Cefined benefit pension scheme finance ool
Pengion deficit inherted on conversion

Fixed azests inheried on conversion

Cash inherted on conversion

Met cash provided by operating activities

Fage £

2018 2017
000 00
4,307 10,175
366 322
i) i3)
15 (174
14 180
(GE) {254)
o0 40
32 7
207 744
{4,700 {10,160
(148) [BRE)
110 441
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SCALBY LEARNING TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FaR THE YEAR ENDED 31 AUGUST 2014

ANALY SIS OF CASH AND CASH EQUIVALENTS

Cashin hamd

Todal

2018 2047

EQOD £a00
1.2568 1,045
1,258 1.045

CONVERSION TO AN ACADEMY TRUST

On 14 March 2018 Mewby &nd Scaloy Prmary School converted to scademy trust status under the
Arademizs Act 2010 and all the operations and aseets and Eshilities were transferred to Scalby Learding

Trust frarm Newhy and Sealby Primary Schoal for £MIL consideration

The transter has been accounted for as & combenation that is in substance 2 gift The assets and lishilities
transferrad wers valusn at ther fair value and recognised in the Balance Sheet under the appropriate
headings with a corresponding net amount recognised as a net gain n the Statement of Fimancial
Activibes Incorporating Income and Expendiure Aocount 3z Donations - transfer from local authoriiy on

COMETEsan

Mhe follewang table sets ot the fair values of the dentifigble aseets and lisbdties transferred and an
analysis of thedir recogniton in the Statement of Financial &ctivities incorparatng Income and Expanditurs

Account.
Restricted
Unrestricted Restricted fized asset Total
funds funds funds fuinds
£000 £000 £000 EOCHY
Tangible fized assets
Leasehald land and ouildings - - 4674 4 574
Tangibie fixed assets - - 25 2R
Ditner assets 12 12
Budget surplus on LA funds 168 154
LGFES pension deficit - (207} {207
Oiter identified assets and habilities (3] ‘ S
4,700 4,534

MWet assets 146 (2075

Enter Text here - uger input {Mew line = Shift+ Retm)

CAPITAL COMMITMENTS
A At August 2018 the Trust had capital comibmants as tollows:

2018 2017

E000 £000
Conbracted for but ned proviged in these financial statements = &1
T —
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PENSION COMMITMENTS

The Trust's employvess belong to two principal pension schemes. the Teacher's Pension Schems for
England and Wales (TFE) for academic and refated staff;, and the Local Governmen! Pensan Scheme
ILGPS) for non-teaching staff, which is managed by Morth Yorkshire County Council.  Balk are Multl-
employer Defined Benefit Fansion Schemes.

The latest actuarial valuation of the TPS related 1o the percd ended 271 March 2012 and of the LGPS 3
March 2016

There were no outsfanding or prepaid contributions al either the beginning of the end of the inancial year,
Taeachers' Pension Schame
Introduction

The Teschers' Fension Scheme (TRE] is a stabdory, coniribulory. cefned bereil scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membership is aulomatic for full-time [eachess in
academies and, from 1 January 2007, automabc for feachers in pari-time employment fallosing
appointment or @ change of contract, although they s able to apt ol

Thae TPS is an unfunded scheme anmgd members conlibute on a 'pay 8 you go basis = thess connbaans
alang with those made by employers are credied 1o the Excheguer. Fetirement and other pension
benefits are paid by public funds provided by Parkament,

Valuation of the Teachers' Pension Scheme

The Gowvernment Acleary, wusing normal acluanal paneiples, conducts a formal actuanial revew of the TPS
in accordance wilh the Public Sennce Pensions [Valeabons and Employer Cost Cap) Directians 2014
published by HM Treasury, The aim of the raview i 1o specify the lavel of fulure contribulions, Acluarial
scheme valualions afe dependant on assumptions about the salue of Tulurs cosls, design of Denefits and
marty clhes laftors, The latest actuaral valuation of the TPS was camed oulas al 31 March 20492 and in
accordance with the Pubdic Senice Penslons (WValuations and Employer Cost Qap) Direclions 2014, The
waluation report was publizhad by the Departrment for Education on 9 June 2014, The key alements of the
valuation and supseguent congultation are:

= employer contribution rates =set &t 16.48% of pensicnable pay, ingluging a 2.08% employer
administration charge.

«  fotal scheme labilties [pensicrs cumently in pavment and the estimated cost of fulure Benefits] far
gapgce o the effectwe date of £151.500 millon, and nobonal gssets (estimated future contributions
tegether with the notional investmeants held at the valuation date) of £178 600 million giving a neticnal
past serdce deficit of £14 200 millian

=« an employer cost cap of 10.9% of pensicnable pay will be spplied 1o future valuabons

«»  the sesumed real rate of return is 3.0% in excese of prices and 2% in excess of eamings. The rats of
reaf earmings growth is assumed to be 2.75% . The assumed rominal rate of return is 5.06%.

The TPE valuation Far 2012 detemingd an emplover rate of 16 4% which was poyable from Sepbembes
2015, The next valuation af the TPS |s curreslly undersay based on Apcl 2005 dala, wwhereupon 1he
employer conbribution rate is expected 1o be reassessed and will be payvable rom 1 Seplember 2019,

Thie emplover's pension costs pald bo TRE in the penod amounted to E404 000 (2017 - €372, 0001,

A copy of the valuston report and supporting documentstion is on the Teachers' Fensions webside
(enwey teacherspensions.co. ukmewslemployersd2 01406/ publication-cf-the-valuation-report.asps;.

Under the definitions g2 out in FRS 102, the TPS i an unfupded mult-empéoyer pension schems, The
tresdf has accounted for s confribubons fo the schema as IF IF weare a defined contribubon scheme. The
frust Ras sel oul above he infermation gvaiable on the schame,
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PENSION COMMITMENTS (continued)

Local Government Pension Scheme

The LGFE iz a funded defined bensfit achems, with assets held in ssparate trustes-adrministered hunds,
The total contribution made for the year endad 31 August 2008 was £316.000 (2017 - 2284, 0001, of which
employer's conifbutions totaflied £256.000 (2017 - £239.000) and employess’ confribulions totalled
E60,000 (2017 - £45000). The agreed contribution rates for future years are 22.5% for emplovers and
8.5% for employess.

Farliament has agreed, at the reguest of the Secretary of State for Education, lo & guaranies that in fhe
event of acadermy clasure, outstanding Local Government Pension Scheme liabilities would e met by the
Cepartment far Education. The guarantse came inte force on 18 July 2013

Prircipal acteanal assumptions for Scalby Schocl

2018 207
Cuscount rate for scheme labdibes 280 % 250 %
Fale ol Increass in salanes 335 % 335 %
Rale of increass lor pensians in payment S inflation 210 % 210 %
Infladion assemptan (PR 210 % 2.10 %
Cammutaban of pensions (o lump sums 7500 B TEO0 %

The current marlality assumplions inslede sufficant allgwance for future improvements in mortslity rates.
The assumed life expectations an refiremant age 55 are:

2016 2097
Retiring today
hales 22.8 223
Femal=s o6 4 ag g
Fetiring in 2C y=ars
Males 251 250
Femalss 287 286
Prncipal actuanal assumptions for Mewby and Scalby Primary School:

201E 2017
Disceunt rale for scheme labilites 280 % = %
Fate of increase in salanss 325 % - T
Fate af ingrease for pansions in payment §inflation 2.00 % = T
Inftatan assumption (CPDH 2.00 % =
Cammutation of persians o lemp sums 7600 % =

The currerst mortality agsumatons imciude sufficient aliowance for futlure improvements in mortality rates.
The assurmed lite expectations on retirement sge 65 are:

201E 207
Fetiring today
Males 229 E
Females 26.4 =
Retiring in 20 years
Males 251
Females 287 -
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NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 ALUGUST 2018

PEMNSION COMMITMENTS (continued}

AR 31 August At 31 August
Sensitivity analysis 2018 2017
000 £000
Digzount rate +0.1% 3331 2.352
Digcount rate -0.1% 3470 2447
Mortality assumphion - 1 year increass 3503 2,325
fartality assumpbion - 1 year decrease 3433 24
CPI rade 40,15, 3423 2479
CPE rate -0,1% 3357 2,370
The Trust's share of the assets in the scheme wae:
Fair value at Fair walue &t
31 August 31 August
2018 2017
EQDD EQan
Eqguities 1,251 705
Government bonds 334 136
Corporale bonds = 32
Propeery 163 BE
Dash and other bguid assets B 5
Cither 307 a4
Total markel value of assels 2.061 1.063

The actesl return on scheme sesets was E173,000 (2017 - £127, 004},

The amounis recognised n the Statement of Financial Actwvities incorporating income and Expenditure

Secount are as folloves:

Current service cost

Interesl moonme
Interast cost

Total

2018 2017
£000 £000

{355) (238)

35 18

(BE) (43)

(3BT (28R
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PENSION COMMITMENTS {continued)

Movermenis in the present value of the defined benefit cbligation were az follows

2018 2017

E000 E0og
Dpaning defined benefit obligaton 2,350 -
Upon conversicn B9 1,447
Current service o5t 355 234
Interast cost (=h] 43
Employes contnbutians [=11] 45
Actuarial (gainsilosses (1898 B30
Bensfitz paid 47 5]
Ghoging defined penedit obligation 3,400 2,350
Movements in the fair walue of the Trust's share of scheme aasels;

2018 2017

£000 EQdd
Operung fair value of scheme assels 1,063
Upan ponversion 232 T3
Inleras! ineames IE 18
Acduadial gairng 127 105
Emplayer contributions 256 188
Employee contribulions ] 45
Beneliiz paid 47 {51
Glosing T valoe of scheme assels 2 061 1,063

OPERATING LEASE COMMITMENTS

Al 31 Aggust 2018 the tatal of the Acadermy frust's fulure mimimum lease payments under nan-
canceflable cperading leases was

2018 2047
EQ00 £0an
AMOUNTS PAYABLE;
Within 1 year 11 i
Setwsen 1 a2nd 5 years 15 27
Toial 26 1B
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RELATED PARTY TRANSACTIONS

Chwing {o the nature of the academy trust and the composifion of the board of tresiees being dravn from
local public and private sector organisations, transaclions may fake olace with crgansations in which
Trustess have an interest All ransactans invalving such organisations are conductked in accordance with
the requirernesls of the AFH and with [he trest's financal regudations and normal procuremant procedures
redating fo connectad and related parly Iransscdions

Expgnditure Relted Party Transaction

Morth Yorkshire Bugness and Education Pasnaership Limited - a cortpany in which 5 0 Read (a lrustee] s
a director
- The Trust purchased work expensnce seraces Fom the company totalling £2,000 {2017 ERNil)
during the period.
There ware ne amowts outstanding al 27 August 2013 (2017 ENA).
- Thaz Trust made the perchase at arms' length in accordance wilh #s financial regulatons, which
3 [ Read neittver participated in, nar imlsenced.
- I eniering inta the ransactan the Trust ras complied wih the requirernents of the Academies
Financial HMandbook 2017

G Read, spoese of 5 D Read, Trustee & employed by the Trust as an exam invigilator. C Road's
appoinimen] was made in open competilion and 5 0 Read was nol involved in the decision making
process regarding appoentmeant, © Read is paid within the normal pay scale of her role and received no
special treatment 25 a resull of has relabanship tooa Trestes,
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